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“ZIMRA:
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BUSINESS”



INTRODUCTION
The idea of ZIMRA partnering with business

can best be looked at within the scope of public

private partnerships (PPPs).

The traditional sense of a PPP espouses “a long

term contract between a private party and a

government entity, for providing a public asset

or service…”

In the same sense, the partnership between

ZIMRA and business should be viewed as an

attempt to deliver and guarantee a public good,

which is beneficial to the generality of the

Zimbabwean populace, e.g. national defence

and security, creation of an enabling economic

environment for business to thrive, provision of

social services, etc.



INTRODUCTION cont’d
The kind of partnership between ZIMRA and

business should be cognisant of the fact that

both ZIMRA and business have a role to play in

the general well being of the country.

Business fraternity has a role to play since it

creates jobs for the generality of Zimbabweans

and it contributes to Government financing

through tax payment.

On the other hand, ZIMRA has to mobilise

revenue for Government, but also create an

enabling environment for business to thrive.

This presentation shall, therefore, dwell on how

best ZIMRA and business can work together for

the benefit of our economy.



ZIMRA’S ROLE IN PROMOTING 

BUSINESS GROWTH

 ZIMRA plays a critical role in promoting

business growth as captured by our

mandate, which is to collect revenue,

facilitate trade and travel, advise

Government on fiscal and economic

matters and protection of civil society.

 In executing our mandate, we have to

put in place mechanisms that ensure

that local industry still continues to

thrive in spite of the current challenging

economic environment.7/23/2017



FIGHTING MALFEASENCE 
 ZIMRA continues to put in place measures to curb

malpractices such as smuggling, tax evasion,

corruption, transit fraud and other forms of

underhand dealings.

 Smuggling and transit fraud give an unfair

advantage to smugglers who tend to charge lower

prices as compared to compliant traders who pay

requisite import duties.

 To this end, ZIMRA recently launched the

Electronic Cargo Tracking System (ECTS) to curb

the illegal dumping of goods on the domestic

market.

 Curbing smuggling and transit fraud creates a level

playing field for fair competition among traders.
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ZIMRA FIGHTS SMUGGLING

 Unfair competition has also been fueled by cross-

border traders who smuggle basic commodities

using undesignated and illegal crossing points.

 To this end, ZIMRA has intensified border and

borderline patrols, post-importation verifications

and compliance checks to sniff out smugglers.

 The Authority has also put in place several

strategies to curb smuggling, such as

introduction of scanners to detect contraband,

roadblocks in collaboration with law

enforcement agencies and risk profiling.
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STRATEGIES TO CURB SMUGGLING

Use of non-intrusive inspection equipment

(scanners)

 Since 2003, ZIMRA has been using scanners

to curb smuggling

 The People’s Republic of China donated

three more modern mobile scanners to the

Government of Zimbabwe in 2013.



MOBILE SCANNER 
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AREAS THAT NEED FURTHER 

IMPROVEMENT TO CURB SMUGGLING

 ZIMRA is looking at reducing porosity of our

borders through intensified joint patrols and

infrastructural upgrades.

 There is need to identify and control airstrips

in farms and small towns to curtail illegal

export of exotic wildlife and mineral

resources.

 Enhanced partnership with business and with

the security and law enforcement agencies in

carrying out border patrols, road blocks, etc.

 Plans are afoot to deploy drones to patrol the

border line to sniff out smugglers.



EXPANDING TAX BASE
 One way of sustainable growth among

business players is to expand the tax base.

 This will enable the sharing of the tax

burden and potential reduction in rates of

tax.

 There is a drive within the Authority to

broaden the tax base by registering small

and medium traders, in order to spread the

tax burden among large, medium and small

clients.

 The period 01 January – 30 June 2017 has

seen in excess of 12 000 SMEs being

registered under the moratorium, which was

announced in the 2017 National Budget.7/23/2017



ZIMRA PARTNERING BUSINESS

Ladies and Gentlemen, it is my considered view

that the ZIMRA-Business partnership should be

built on a firm foundation of trust and

transparency.

To this end, one platform which has been

created to strengthen mutual cooperation and

trust between the Authority and business

players is the ZIMRA-to-Business Forum.

The platform has afforded ZIMRA and business

an opportunity to interact and communicate

with a view to fostering unity of purpose, so as

to promote national economic development and

exchange of ideas on issues of mutual interest.



FIGHT AGAINST CORRUPTION

Let me turn to one issue which requires a lot of

cooperation between ZIMRA and the business

fraternity - CORRUPTION.

Corruption has prejudiced the State of revenue

that could have ordinarily gone into its coffers, but

also giving unfair advantage to the unscrupulous

business players who practice this economic

malpractice.

This is one area where, as a Revenue Authority, we

feel we can forge strong partnerships with

business to fight this economic misnomer.

The anti-corruption hotlines can be utilised by

business to report any acts of corruption.



ANTI-CORRUPTION HOTLINES

 Telecel Toll-Free: 0732 880 880

 Econet Toll-Free: 0808 190

 WhatsApp Line: 0772 135 690

 E-Mail:

zimraanticorruption@gmail.com
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WHISTLEBLOWER FACILITY

 Business can also utilise the whistleblower

facility to report any subversive economic

practices.

 Under the facility, any individual who provides

specific information resulting in the recovery

of revenue will be entitled to 10 per cent of

the recovered amount.
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FIGHTING TAX EVASION & BASE 

EROSION & PROFIT SHIFTING

 As Chartered Accountants, I don’t have to 

define what Tax Evasion, Harmful Tax 

Planning and Base Erosion and Profit Shifting 

mean.

 What I can only belabour on is the illegal 

practices’ harmful impact on the economy.

 As ZIMRA partners with business, the 

starting point is to shun illegal practices and 

for ZIMRA to put in place systems which 

make it easier and more convenient for 

business to transact with the Revenue 

Authority.
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ZIMRA NURTURES AND PROMOTES BUSINESS

 ZIMRA views business as the goose that lays the 

golden egg.

 To this end, ZIMRA will only use garnishee orders 

as a last resort when all efforts to collect 

outstanding tax – including negotiation - would 

have failed.

 I urge business to “come let us reason together”.

 Chartered Accountants are mainly the Public 

Officers for companies and I implore you to ensure 

that your respective organisations are complying 

with fiscal laws.

 On our part as ZIMRA, we will continue to 

implement client centric strategies, which are 

pinned on utilising technology to improve 

convenience. 7/23/2017



ZIMRA’S EXPECTATIONS

 So as business, we expect you to:

Voluntarily pay your taxes and customs

duties on time and in full.

Keep all your records up to date and in

the English Language for prescribed

periods of time.

Engage ZIMRA in cases where there is

need to come up with a payment plan

for tax arrears.
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ZIMRA’S PROMISE TO BUSINESS

 As ZIMRA, we promise the business 

fraternity that we will uphold our core 

values of Integrity, Transparency and 

Fairness.

 We shall continue to carry out our 

duties professionally, diligently and 

courteously.

 We are also open to your suggestions, 

constructive criticism and advice as we 

build our Zimbabwe together.
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CONCLUSION

 ZIMRA and the business community

have a mutual role to play for the

growth of the economy.

 This can only be fully fulfilled through

the cooperation of various economic

players and all the key stakeholders.

 Together, we will make this beautiful

country of ours great.

 Business can move from surviving to

thriving.



APPRECIATION

I THANK YOU


